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* Excerpted from “Getting To Yes”, Roger Fisher and William Ury, Random House Business Books, 1981

Clearly Determine Your Position And Agree On Your Strategy:
•	 Clarify or restate your position if it is mis-represented by one of the other stakeholder groups.
•	 If during informal discussions you decide your group should change its position, discuss it with the other 

group members as soon as possible.
 
Realistically Evaluate Possible Actions Before You Propose Them:
•	 Are the proposals possible?
•	 Will they achieve the results you want?
•	 Watch for unintended consequences. 

Analyze Other Groups’ Positions:
•	 Why do they hold that position?
•	 Why do they oppose or support your proposals?
•	 Can you apply pressure to make stakeholders re-evaluate their positions?
•	 Can you offer any incentives to make stakeholders re-evaluate their positions?
 
Build Alliances:
•	 Identify which stakeholders share your position and which do not.
•	 Do not spend all your time trying to persuade others. Listen carefully to other delegates and absorb 

what they are saying. 
•	 Try to identify common interests and concerns you share with other stakeholders. 
•	 Even if your end goal is different, what can you agree on with others?
 
Identify Incentives and Disincentives (“Carrots and Sticks”):
•	 Consider what incentives you can safely offer to other groups.
•	 Explain to other stakeholders the negative consequences (either direct or indirect) that may follow if 

they oppose your position.

General Tips*: 
•	 Separate the people from the problem.
•	 Interests: Focus on interests, not positions.
•	 Options: Generate a variety of possibilities before deciding what to do.
•	 Criteria: Insist that the result be based on some objective standard. 

TOOLS FOR NEGOTIATING EFFECTIVELY
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•	 How could Aggravalia be dissauded from withdrawing from the NPT?

•	 What security guarantees can be provided to Terranova and/or Aggravalia?

•	 How could Aggravalia be helped to develop its energy sector (or “energy security”)?

•	 What can be done to get Aggravalia to accept additional safeguards on its nuclear materials, such as 
getting International Atomic Energy Agency inspectors back into the country?

•	 How can neutral fact-finding and third party mediation by PEACE be promoted to explore the territorial 
grievances between Aggravalia and Terranova and open the way to formal talks?

•	 What projects could be developed to improve economic, political and military relations between the 
Governments of Aggravalia and Terranova? For example, Terranova could sell hydropower to Aggravalia 
in exchange for valuable minerals.

•	 How can you help Terranova and Aggravalia to establish an electronic “hotline” or other confidence 
building measures to make military exercises less threatening?

•	 What actions can be taken to support each country’s independence and cultural significance?

•	 How can Aggravalia’s concern about a “double standard” regarding proliferation be addressed?

QUESTIONS TO CONSIDER
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OBSTACLES: Who or what might be standing
in the way of your group’s plans?

TIMELINE: When can/should action 
items occur?ALLIES: Who can help you? Who shares 

your positions?

RESOURCES: What do you have? 
What can you offer?GOALS: What are you hoping to 

accomplish?

BRAINSTORMING
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[SPACE FOR LINK - HIDE / DELETE IF UNNEEDED] * Taken from Organization, Article title, https://www.link.com 
accessed on Month Day, Year.

Authoritarian

Confidence 
Building 
Measures (CBMs)

Democratic

Hegemony

Non-
proliferation

Authoritarian governments are not democratically elected. While they 
may have military or religious influences, these governments have strong 
single parties and political systems that do not tolerate dissent. Human 
rights protections are typically quite weak in countries with authoritarian 
governments and decision-making is centralized in the hands of a few 
powerful leaders.

CBMs are efforts made by states to reduce fear and the uncertainty and 
insecurity that might lead to an attack. One of the most famous CBMs in 
history is the red telephone or “hotline” between Washington, DC in the 
United States and Moscow in Russia that made it possible for leaders to 
talk with each other quickly in a crisis situation. Another example of a CBM 
would be an agreement to move military exercises further away from a 
border or invite international monitoring, such as by the IAEA.

Democratic governments typically have multiple parties that compete in 
elections. They have strong protections for civil and political rights and 
involve civil society in most aspects of policy making.

Hegemony is the control or dominance of one country, state, or other 
group over others in their surrounding area. It is exercised through 
political, economic, or military power.

This word means “non-spreading.” In the case of nuclear weapons, 
analysts talk about both “horizontal proliferation” (nuclear weapons 
spreading to new states that did not previously have them) and “vertical 
proliferation” (states that already have nuclear weapons getting more of 
them). Most non-proliferation efforts focus on horizontal proliferation, or 
in the case of this scenario, Aggravalia’s potential acquisition of these 
weapons.

GLOSSARY


